A Brighter Future:
Working together
for South Kerrier
This is our plan and twenty
year vision for South Kerrier
It focuses on the long-term issues
and challenges that will affect our
environment, our local economy,
our people and communities. It puts
forward many practical proposals that
we believe will help our area prosper
in the broadest sense.
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We have
OUR 2026 VISION FOR
deliberately
gone about
SOUTH KERRIER
developing a
This is our 20 year vision describing how our area, in
vision that is
the long term, can change for the better. It is an
inspirational and
realisable; it focuses
important part of the plan because it articulates
on the long term issues
a picture of our future that is practicable
and challenges that will
and achievable.
affect our environment,
local economy, people and
communities. We know that it
will need to be reviewed regularly to
incorporate new opportunities, issues
and contributions as they arise.
Our vision for South Kerrier has been developed
local people and groups at our conferences, workshops and
numerous follow-up meetings. It is the starting point for our plan.
By 2026 we envisage:

●

●

everyone enjoying a high quality of life, our
towns and villages ﬂourishing and those
services and local businesses that we value
supported and thriving
having healthy and balanced communities
with sufﬁcient low cost energy efﬁcient
housing for local people of all ages who want
to stay in the area

●

supporting, refurbishing and developing
community places and facilities

●

protecting the interests of all vulnerable
groups within our communities

●

developing innovation in our services,
integrating health and welfare, providing
information, family support, educational
opportunities, leisure and youth facilities

●

●

valuing the contribution that our young
people make to their communities, families
and schools
ensuring that all children, young people and
their families enjoy equal access to high
quality education, training, and
leisure facilities

●

developing and supporting our
voluntary sector

●

providing good access to opportunities,
services, culture, leisure, sport and
the countryside

●

valuing our exceptional natural
environment, recognising that it is one of
the area’s main strengths and is key to our
area’s economic success

●

creating long term prosperity by building
on our existing award winning sustainable
tourism and rural businesses and
developing new business opportunities

●

promoting sustainable tourism, farming,
ﬁshing and our local food economy
without exceeding the carry capacity of
the area’s environment

●

creating and sustaining the partnership
intended to deliver this plan
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INT RODUCTION

2006 – 2026
This is our plan and twenty year vision for
South Kerrier.
Our plan focuses on the long-term issues and challenges that
will affect our environment, our local economy, our people and
communities. It puts forward many practical proposals that we
believe will help our area prosper in the broadest sense.
The plan has been put together by South Kerrier Alliance, which
was set up in March 2004 to develop a community strategic action
plan for Helston and the parishes in South Kerrier.

Working with the community
We have prepared this plan by involving hundreds of people
through workshops, conferences, meetings and community events.
We have involved local councils, parish planning groups, schools, our
college, churches, voluntary organisations, landowners, farmers,
business owners and managers, residents’ associations, the police,
statutory organisations, local charities, youth leaders and
young people.
The Alliance recognises that it
is vital not to duplicate activities
already undertaken by other
groups and that it effectively
joins-up the plan with other
strategic plans and partnerships.
Above all our plan is about
responding to the priorities of
local people by implementing
practical projects and activities
on the ground.
South Kerrier Alliance is conﬁdent that through the work
undertaken to develop this plan our communities have made an
enormous leap forward. The many groups, organisations and
individuals who have contributed to this plan are now ready to work
with their local councils and statutory partners to make the future
they have chosen a reality.
The South Kerrier Alliance will be working with its partners
to take the plan forward. We very much believe that by working
conﬁdently and skilfully in partnership we can create a future
in which our people, communities, organisations, businesses and
environment can ﬂourish and prosper.
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The process is on-going
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The Alliance knows that this is just the beginning and the next
important steps are about listening to your comments and feedback
about the plan and the proposed projects. We hope that our plan is
inspiring and thought provoking. We will always be ready to hear
constructive comments and suggestions and most importantly
we hope that you will want to be part of changing our area for the
better through getting involved
and turning our plan into
positive action.

Making the future we
have chosen a reality
The Alliance has a clear vision
of how our area can change for the
better. Our vision of the future
is the result of listening carefully to the aspirations and concerns
of local people in numerous workshops and meetings. Out of those
meetings has come a rich and detailed picture of the future that
local people want to see made a reality. We have included the full
detail of that vision at the front of this plan.
In order to turn that vision into action we developed an action
plan with goals that clarify what we want to achieve. Our goals are
the clear statements made by all those who contributed to this plan
about what they want to see happen. Some of these goals are longterm; others can be achieved within a few months.
�
�

��

��

�
��

��

�

��

Crowan
Wendron
St Gluvias
Mabe
Budock
Mawnan
Constantine
Gweek
Helston
Sithney
Porthleven
Breage
Germoe
Gunwalloe
Cury

��
��

��

�
�

�

�

Map Index
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

�

��

��
��

��

��

��
16 Mawgan in
Meneage
17 St Martin in
Meneage
18 Manaccan

19 St Anthony in
Meneage
20 St Keverne
21 Grade Ruan
22 Mullion
23 Landewednack

To make our plan manageable we have divided it into themes.
Each theme has a set of goals, together with sections that
describe our strategy and what needs to be done to achieve
our vision.

Flagship projects
The Alliance is very keen to emphasise practical action on
the ground. As a result we have ensured that practical projects
��������������
and activities have been prioritised. You will ﬁnd in the folder
������������
at the back of this plan a detailed action plan of activities that
���������������
���������
will be carried out over the next 18 months. You will also ﬁnd
�����������
the up-to-date details and progress reports about our Flagship
�����������
Projects enclosed within this plan.
����������������
����������
We know that we will need to review our Plan on a regular
������������
basis, adapting our vision as time goes on in response to
�����������
��������������
new opportunities and threats. We have therefore developed
����������
a monitoring and evaluation framework that you will ﬁnd
����������
in Appendix 2 of this Plan. The monitoring and evaluation
�������������
��������
framework will enable us to track our progress and ensure we
���������������������
are moving in the right direction.
������������������������
������������
�������������������������
South Kerrier Alliance
��������������
��������������
Strategy & Implementation Group
�����������
March 2006
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OUR STRATEGIC PLAN

To make our plan manageable we have divided it into seven themes, each of which has key activities list opposite.
How we will implement these activites is covered in the following section.
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Thriving towns and villages

• Supporting the services and local businesses that local
people value

• Retaining post ofﬁces, schools and village shops
• Affordable housing and sustainable construction
• Co-ordinated, integrated, supported and managed
community facilities

The environment and the local
food economy

• The environment as a key economic driver
• Farming, ﬁshing and the local food economy
• Valuing and understanding the environment
• Protecting and enhancing soil, air and water
quality, wildlife and geology

Creating long term local prosperity
People and services

• Effective advocacy for vulnerable groups
• New models of service delivery
• Health, information, family support, educational
opportunities, leisure and youth facilities

• Involving young people in decision making and valuing
the contribution they make to their communities
and schools

A supported and coordinated voluntary sector

• Sustainable tourism and rural businesses
• Supporting an international workforce to sustain
the local economy

• Business to business collaboration and networks
• Attracting new businesses and entrepreneurs
• Growing small businesses
• Training and skill development
• Engineering and aerospace sector
• Access to affordable business space,
digital tools and a world class information and
communication infrastructure

• Support and development activities for volunteers
of all ages

• A co-ordinated and supported voluntary sector

Working together

• Developing a strong partnership and organisation
to develop and deliver this Plan

Access to the outdoors, opportunities, services,
sport, leisure and culture

• Access to services and opportunities
• Access to performing arts, sport and leisure
• Making the most of the outdoors

• Developing and practising good partnership skills
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The me 1:
THRIVING TOWNS AND V I L L AG E S

We recognise that the key to sustaining our quality of
life depends on retaining and supporting the services and
local businesses that we value. This includes retaining
our post ofﬁces, schools and village shops. One of our
key concerns is the availability of affordable housing
- many of our young people who are currently living
at home are pessimistic about being able to afford to
buy or rent their own house in South Kerrier. It is very
important that locals can afford to live in the area and
that those local people who have moved away have the
opportunity to return. In the future we want to see
all new houses built using sustainable construction
techniques and materials. This needs to include designs
that minimise resource use, incorporate full energy
efﬁciency measures, use sustainable energy and reduce
waste. We want existing houses refurbished using the
same sustainable construction principles. An integral
part of our vision is good quality community facilities
(including faith groups’ buildings) and meeting places.

SUPPORTING THE SERVICES AND LOCAL BUSINESSES
LOCAL PEOPLE VALUE
Vision
In twenty years time Helston will
have an established Town Centre and
Villages Business Development Manager
who will work with local businesses
and community organisations. The
Development Manager will support local
PHOTOGRAPH : Simon Cook
businesses and tourism information
services, as well as helping local businesses develop
and access new markets.

Our Goals
• A Town Centre and Villages Business Development Manager to
work with local businesses and community organisations
• Retain village Post Ofﬁces, shops and services
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How we will achieve Our Vision
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The Alliance will work to build
thriving towns and villages by
supporting the services and local
businesses that local people value.
Our Town Centre and Villages Business
Development Manager will work
closely with all groups to support local
businesses, provide quality information
and raise awareness about new opportunities and markets by;

• Working with partners to develop business plan and
secure funds to employ a Town Centre and Village
Development Manager

• Working with West Cornwall Together Business Network,
Post Ofﬁce subgroup and shop owners to identify
targeted support for services and local businesses that
local people value

AFFORDABLE HOUSING AND
SUSTAINABLE CONSTRUCTION
Vision
In twenty years time there will be sufﬁcient low cost housing for
local people of all ages. Local people who want to stay in the area
will be able to rent or buy energy efﬁcient and decent homes.

Our Goals
• To increase the provision of affordable housing for rent,
purchase and mixed equity
• The affordable housing stock will be retained in local public
ownership to meet future needs
• To ensure that all social housing and private sector housing
occupied by vulnerable households meet Government’s Decent
Homes Target
• To ensure that the needs of families and single people who are
homeless are met
• To address the issue of under occupation
• To reduce the number of homeless households, end bed and
breakfast temporary accommodation for families and children
• Improve the range and quality of supported housing for those with
special needs
• To increase the provision of housing both new and renovated
which uses sustainable design and construction techniques

• New housing and holiday accommodation will be energy
efﬁcient and water efﬁcient; making extensive use of grey
and rainwater harvesting

How we will achieve Our Vision
We will work with Kerrier District Council, Housing
Partnership, Registered Social Landlords, Cornwall Housing
Partnership, lenders and mortgage companies, West Cornwall
Together, Cornwall Sustainable Building Trust and regional
organisations to achieve our vision by;

• Developing rented and shared ownership schemes
with Housing Associations

• Developing rented and shared ownership schemes
via local authority capital investment

• Providing grant free housing via developers’
Section 106 agreements

• Using contributions from developers’ through
Section 106 agreements

• Providing empty property loans
• Meeting the Government’s Decent Homes Target
• Providing training for planners and
community leaders to understand sustainable
design development

• Ensuring planning guidance and regulation in

the future is focused on sustainable design and
accessibility criteria

• Adopting regional Sustainable
Construction Charter

• Working with Cornwall Sustainable Building Trust
to develop affordable housing for rent

CO-ORDINATED, INTEGRATED, SUPPORTED AND
MANAGED COMMUNITY FACILITIES
Vision
Viable and quality community meeting
places in Helston and across the rural
and coastal parishes will be established.
A Community Facilities Co-ordinator will
manage community facilities in Helston
and across South Kerrier in partnership
with management committees from
local village and church halls and other
community venues.

Our Goals
• A Community Facilities Co-ordinator to support community
facilities in partnership with local village and church halls and
other community venues
• To ensure community facilities are functional

How we will achieve Our Vision
A new ‘Community of Guarantors’ Revolving Community Facilities
Loan Fund will be created to provide support for the refurbishment
of existing community buildings and meeting places. The Loan Fund
will supplement other fund raising activities and contributions from
grant aid. A Community Facilities Co-ordinator will be funded to
manage and integrate community facilities in Helston and across
South Kerrier. Priority support will be given to the creation of
multiple use and ﬂexible facilities. The Alliance will encourage
funders to take a broader more proactive, cohesive and directive
approach to supporting community facilities. West Cornwall
Together will take a lead role through
Local Area Agreements.
The largest existing facilities will be
the focus for development of facilities.
We will seek to achieve a simpliﬁcation
of the application process with an
understanding of how ﬁnancial capacity
will be maintained throughout project
life. This will be achieved by;

• Working with partners to develop a business plan
and secure funds to employ a Community
Facilities Co-ordinator

• The refurbishment of Helston Community Centre and
The Epworth Hall

• The refurbishment of Porthleven Methodist Church
• Refurbishment of The Bickford Smith Institute,
Porthleven

• The provision of new Community Facilities at Porthleven
to ﬁll existing gaps in provision

• The renovation of village halls and meeting places
• The provision of new facilities for youth groups
• The creation of a ‘Community of Guarantors’ Revolving
Community Facilities Loan Fund

South Kerrier Alliance
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Theme 2:
PEOPLE AND SERVICES

In developing our twenty-year vision we have carefully
considered how services need to be developed and
delivered in the future. We have worked closely with
West Cornwall Together, the voluntary sector, young
people, the Youth Service and other groups to develop
our Plan. The Alliance believes that it is important to
protect the interests of vulnerable groups by providing
effective advocacy through the Citizens Advice Bureau,
Age Concern Advocacy and other voluntary groups. We
expect to see innovation in the way that new models are
developed to deliver services to rural areas. These new
models will enable health care, provision of information,
family support, educational opportunities, leisure and
youth facilities to be developed in partnership with
users and providers. The Alliance wants to see young
people much more effectively involved in decision making
and the contribution they make to their communities,
families and schools acknowledged and valued. We
believe this is important to ensure that our long-term
vision encourages the creation of balanced and
inclusive communities.

NEW MODELS OF SERVICE DELIVERY

EFFECTIVE ADVOCACY FOR VULNERABLE GROUPS

• Closer collaboration between statutory organisations providing
health and welfare services and community groups

Vision
The Citizens Advice Bureau, Age Concern Advocacy, local help
lines and befriending schemes will have secured funding to ensure a
range of outreach and advocacy activities across South Kerrier.

Our Goal
• Provision of secure funding and effective advocacy for
vulnerable groups

How we will achieve Our Vision
The Alliance will work to inﬂuence statutory organisations to
invest resources enabling key support groups and help-lines to
continue supporting vulnerable groups by;

• Linking the future activities of advocacy groups to
Neighbourhood Renewal Fund activities and Local
Area Agreement targeted at vulnerable groups and
disadvantaged wards

Vision
Community organisations, Kerrier District Council, Cornwall
County Council and West Cornwall together will work together
to develop solutions to address a wide range of issues, including,
transport and access, youth services, health care and education
for healthy lifestyle projects. Together this partnership will in
the long term develop new models to deliver social, medical and
health care services to rural areas across South Kerrier. There
will be effective integration across health care facilities across
South Kerrier together with improved access to diagnostic services
in hospitals. An integrated Healthy Living Centre will signpost
activities enabling joined-up action across and between health and
welfare sectors. There will be effective integration across health
care facilities across South Kerrier together with improved access
to diagnostic services in hospitals.

Our Goals
New models of service delivery across the area, developed
collaboratively by statutory organisations working closely with
community and user groups.
• To promote the expansion of GP services through the
Primary Care Trust

How we will achieve Our Vision
In the future there will be new models of service delivery. The
Alliance will promote services that meet the needs of the rural
population as it changes. Some of these services will be developed
through “co-production and design” and other new ways to deliver
support services across rural South Kerrier. The Alliance will work
to inﬂuence West Cornwall Together and the Primary Care Trust to
work closely with the community groups to promote joined-up action
and integration across and between health and welfare sectors.
This will require close collaboration between users, communities
and service providers focusing on integration and access.
The vision will be achieved by;

• Developing locally run community nursery and childcare
facilities in all parishes

• West Cornwall Together working closely with the

Primary Care Trust, community groups and user groups
to develop new models of delivery for social, medical and
health care services

South Kerrier Alliance

• Community Change Team developing new models of

delivering services for children, young people, parents
and families

• West Cornwall Together working closely with community
and user groups

• Community Change Team providing support and services

for families and young people and integration across and
between health and
welfare services

The vision will be achieved by;

• Developing health and family support projects
through Community Change Team - Extended
Schools project

• Working with the Youth Offending Team , XL

Network (Prince’s Trust) and Community Change
Team to initiate preventative work

• Providing a mobile café for young people
• Developing new youth facilities and community
gathering places for young people to meet

HEALTH INFORMATION, FAMILY SUPPORT,
EDUCATIONAL OPPORTUNITIES, LEISURE AND YOUTH
FACILITIES
Vision
All children, young people and their
families in South Kerrier enjoying
equal access to high quality education,
training and leisure facilities.

Our Goals
• Rural, social and economic disadvantage should not be a barrier
for young people to access educational opportunity

• Using the performing arts to improve the quality of
life for young people and tackle social exclusion

• Providing holiday activities for young people
INVOLVING YOUNG PEOPLE IN DECISION MAKING
AND VALUING THE CONTRIBUTION THEY MAKE TO
THEIR COMMUNITIES AND SCHOOLS
Vision
Decision makers listening to young people and taking action
to protect their needs and their futures. Young people being
involved and active within decision-making forums, including
statutory organisations.

• To increase the access that young people have to leisure facilities
• To increase support and resources for the youth service to
extend provision
• To improve co-ordinated support
• To create safe new places for young people to meet
• To increase resources and stafﬁng to signiﬁcantly improve
services for young people
• To provide support for bid writing

How we will achieve Our Vision
The Alliance will support Community Change Team (see ‘Flagship
Projects’) and its partners to develop new ways of delivering
services targeted at young and vulnerable people and families.
The Alliance will promote and lead the development of a performing
arts incubator that will aim to improve the quality of life for
people, especially for young people in the area and to tackle social
exclusion. The Alliance will work with young people and the youth
service to create safe new places for young people to meet.

Our Goals
• To involve young people in decision making
• To address the barriers which exclude young people from
opportunity or community life
• To challenge negative attitudes about young people

How we will achieve Our Vision
The Alliance will support and work with all its partners to
involve young people in decisions that have a direct or indirect
impact on their future. We will work with our partners to
address proactively issues which are important to young people.
The Alliance will achieve this by encouraging council ofﬁcers
and elected members to undertake training so that they feel
conﬁdent to work with and involve young people in decisionmaking. The Alliance will work with all partners including
statutory and voluntary youth organisations to identify the
action that needs to be taken to ensure that young people will
be involved in decision-making.

10 11

Theme 3:
A SUPPORTED AND CO - O R D I N AT E D
VOLUNTARY SECTOR

PHOTOGRAPH : Ruth Bywaters

The Alliance believes that in the future the voluntary
sector will become an increasingly important partner in
supporting the statutory organisations. We recognise
the important role many organisations play in our
local communities, including Faith Groups. We support
development activities for volunteers of all age groups.

PHOTOGRAPH : Mustard Seed

In order to fulﬁl a range of new roles the voluntary
sector needs to be co-ordinated effectively. In the near
future Local Area Agreements will be drawn up by West
Cornwall Together. The Alliance wants to promote a
broader more proactive approach from funders to the
voluntary sector to enable the voluntary sector to play a
key role in the future development of Local
Area Agreements.
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SUPPORT AND DEVELOPMENT ACTIVITIES FOR
VOLUNTEERS OF ALL AGE GROUPS AND ALL
FAITH GROUPS

A CO-ORDINATED AND SUPPORTED
VOLUNTARY SECTOR

Vision
Vision
Local voluntary organisations
will successfully recruit sufﬁcient
volunteers to undertake support and
development activities for all ages and
all faith groups in Helston and
South Kerrier.
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Our Goal
• To develop an ongoing programme of volunteering as part of the
strategic co-ordination and support for the voluntary sector

How we will achieve
Our Vision
In the future the voluntary sector will
play and increasingly important role in
service delivery within South Kerrier.
The Alliance will work with the others to
promote the proﬁle of the sector and the
PHOTOGRAPH : Rose Elliott
importance of volunteering. The Alliance
will work to encourage young people to get involved in volunteering.
We will achieve our vision by;

• Encouraging young people to get involved in

volunteering through mentoring schemes alongside
experienced volunteers

•

Working with partners to develop and secure funds for a
project to provide strategic co-ordination and support
for the voluntary sector

Kerrier Interlink and volunteer
development agencies will
co-ordinate the voluntary sector at
a strategic level. It will carry out
its activities in close collaboration
with its member organisations
successfully raising the number of
volunteers who are working across
PHOTOGRAPH : Mustard Seed
a wide range of volunteering activities.
This will include support to faith groups.

Our Goal
• To develop strategic co-ordination and support for the
voluntary sector

How we will achieve Our Vision
The Alliance will work to promote a broader more proactive,
cohesive and directive approach from funders to the voluntary
sector. It will work with West Cornwall Together who will take
a lead role in this process through the Local Area Agreements.
The Alliance will represent the voluntary sector in lobbying
for the simpliﬁcation of funding application processes and
to encourage funders to understand the need for ﬁnancial
capacity throughout the life of a project.
We will achieve our vision by;

• Working with partners to develop and secure funds

for a project to provide strategic co-ordination and
support for the voluntary sector

• Supporting Kerrier Interlink and volunteer

development agencies to develop a co-ordinated
and supported voluntary sector
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Theme 4:
ACCESS TO THE OUTDO O R S , O P P O RT U N I T I E S , S E RV I C E S ,
SPORT, LEI SURE AND CU LT U R E
The Alliance wants to ensure that people living in the South Kerrier are not disadvantaged by not being able to
access opportunities, services and culture and the outdoors.
The Alliance wants to ensure that people living in
South Kerrier are not disadvantaged by not being able to
access opportunities, services, culture and the outdoors.
This is particularly important for groups that do not own
their own private car. In the future the role of the social
enterprise working with the private sector will provide
new solutions to address access issues. The Alliance will
be promoting dedicated youth minibus and taxi schemes
as a key component of its Performing Arts “Incubator”.

ACCESS TO SERVICES AND OPPORTUNITIES
Vision
An expanded and effective community
transport sector will provide a range
of services for people who do not have
access to a car. In the long term Social
Enterprise Transport Organisations will
be key players in ensuring that social
exclusion is tackled and will play an
important role in improving access to health care.
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Our Goals
• To improve public transport services together with the expansion
and support for a Social Enterprise Transport Sector
• To improve road safety for cyclists, pedestrians and horse riders
• To improve access to information about work and training and to
local facilities and services including NHS Dentists, childcare,
counselling, pensioners’ clubs, mobile health services in
the villages
• To improve access issues for elderly people in rural areas
• To enable all residents to have access to sporting and
recreational facilities

How we will achieve Our Vision
The Alliance will work with its
partners, including the Rural Transport
Partnership and local Community
Transport Operators, to research best
practice and to develop innovative
solutions. These will include dedicated
youth minibus and taxi schemes to
address the rural isolation of young
people. We will achieve our vision by;

• Developing community transport schemes such as
shared mini buses and car sharing schemes

ACCESS TO PERFORMING ARTS, SPORT, LEISURE
AND CULTURE

Vision
South Kerrier continues to be
a centre where the performing
arts, sport, and culture ﬂourish.
Helston Town Band and Helston
College Jazz Band have a national
reputation that provides very
important opportunities for
all. Our rock, ‘Indie’ and folk
performers are supported and their talents developed. The
Swallows of Helston Gymnastics Club continues to be one
of the largest and most successful Gymnastics Clubs in the
UK. By working effectively we see focused investment in the
performing arts, culture and sport so that they can really
fulﬁl their potential and contribute to the regeneration of the
area and local prosperity. This investment supports new and
existing groups and improves access for the whole community
to training, tuition, competition, rehearsal, performing,
recording facilities and a new purpose built complete
gymnastics facility capable of holding regional competitions.

Our Goals

• Developing and supporting a Social Enterprise

• To increase the opportunities for local people to enjoy sport,
leisure and culture through improved access and tailor made
programmes and projects

• Researching good practice examples of community

• To fulﬁl the potential of the performing arts, sport, leisure
and culture to contribute to the regeneration of the area

Community Transport Sector

transport provision in rural communities and develop
social enterprise models to address need

• Working with provider and transport planners to improve
bus services

• Providing increased access to information about work
and training

• Providing increased access to NHS dentists, childcare,
counselling, pensioners’ clubs and mobile health
services in the villages

• Developing dedicated youth mini bus and taxi schemes

• To support Swallows of Helston Gymnastics Club’s proposal
to build a new purpose built gymnastics facility next to the
Football club and close to the rugby and cricket clubs. This
will provide Helston with a cluster of sporting venues, able
to work together, offering the community a range of leisure
and sporting opportunities.
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How we will achieve Our Vision
South Kerrier is home to several outstanding and highly
successful performing arts, sport, and cultural organisations.
The Alliance intends to work with all these groups and its strategic
partners to enable them to continue to ﬂourish.
We will achieve our vision by;

• Working with young people, the youth service,

Community Change Team, Creative Kernow, Community
Facilities Forum and Parish Councils to create a mobile
performance stage with recording facilities that will be
available for use by parishes and groups of performers
out in the rural areas

• We will work with young people, the youth service

and the Community Change Team to provide regular
and evening and weekend mini bus services to enable
young people in outlying rural areas to access teaching,
rehearsal, performing, recording resources, sport and
leisure opportunities in Helston

• Supporting and encouraging the introduction of music
technology courses at Helston Community College as
a stepping-stone for people to access new music and
careers in the performing arts

• Increasing access; we will encourage extended access

to music and music technology, recording and technical
resources at Helston Community College, with the aim
that it can be open during the evenings 7 days a week

• Working with West Cornwall Together Business

Network to support promoters who want to develop new
opportunities for performers and with West Cornwall
Together Business Network, Community Change Team
and small businesses to provide training, mentoring
for young performers, promoters and technicians who
want to develop a career or create a new business in the
performing arts sector

• Investigating the feasibility of creating a ‘social

enterprise company’ that would develop and manage the
proposal jointly with existing organisations performing
arts and cultural opportunities

• Working with West Cornwall Together and Sport England,
to support Swallows of Helston Gymnastics Club’s
ambition to build a new purpose built gymnastic facility

MAKING THE MOST OF THE OUTDOORS
Vision
There will be a network of dedicated,
safe, easily accessible, attractive
cycle lanes, bridleways and footpaths
developed for local people and visitors
to use. Particular care will be taken to
ensure that access to the outdoors is
provided for vulnerable groups, elderly
people and wheelchair users.
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Our Goals
• Managing marginal land to encourage access
• Ensuring every village has safe and easy access to open space/
outdoor activites
• Ensuring all schools have access to open space

How we will achieve Our Vision
The Alliance will work with Parish
Councils and Rights of Way groups, the
County Council and other groups to
ensure there is a network of dedicated,
safe, easily accessible, attractive
cycle lanes, bridleways and footpaths
developed to enable local people
and visitors to make the most of the
outdoors. We will achieve our vision by;

PHOTOGRAPH : Simon Cook

• Developing the Helston Branch Line as a
recreational route

• Developing a network of dedicated, safe, easily
accessible, bridleways and footpaths

• Creating circular walking and cycling routes utilising in

particular opportunities provided by the Coastal Path,
Penrose and the potential Cornish Mining World Heritage
Site around Wendron

South Kerrier Alliance
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Theme 5:
THE ENVIRONMENT AN D T H E
LOC AL FOOD ECONOM Y

The Alliance recognises that the exceptional natural
environment is one of the area’s main strengths and
is a key economic driver. We therefore want to place
our natural environment at the centre of our plan
by proposing projects that will promote sustainable
tourism, farming, ﬁshing and the local food economy
without exceeding the carrying capacity of the area’s
environment. The proposed local food market and
Sustainability Centre will be
developed as a focus for learning
about the environment with the
long term aim that South Kerrier
and West Cornwall become
England’s most advanced local
sustainable food economy and
eco literate community.
THE ENVIRONMENT AS A KEY ECONOMIC DRIVER
Vision
• Helston and South Kerrier will be a destination where tourists
come to enjoy the magniﬁcent scenery and Coastal Path
• A purpose built high quality market will be developed as part
of a visitors centre on the former St Johns Cattle Market Site
offering consumers a choice of quality local produce. The market
will be the cornerstone of a vibrant local food economy supplying
visitors, locals and businesses and providing an important
economic link between visitors, farmers, growers, local food
processors and providers
• In twenty years time a high percentage of food eaten by local
people will be grown locally. This will help sustain a vibrant local
food economy and reduce people’s dependency on global providers
and supermarkets
• Small businesses will grow and prosper; they will be owned,
managed and supported by local people, providing choice for
visitors and locals. These businesses will include innovative
processes for recycling Cornwall’s waste into
marketable products

Our Goals
• To encourage the business and statutory sectors to work with
community and voluntary groups to protect and enhance the
environment, ensuring that economic development does not
undermine the carrying capacity of the local environment
PHOTOGRAPH : Nick Hughes
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• To create a vibrant local food economy which in turn creates new
relationships between residents, visitors, farmers, growers, local
food processors and providers

FARMING, FISHING AND THE LOCAL FOOD ECONOMY
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• To increase the number of local farmers and growers supplying
local markets
• To reduce people’s dependency on global providers
and supermarkets

How we will achieve Our Vision
The Alliance will work with its partners to integrate the
protection of the local environment with the development of
the local economy, ensuring that regeneration has successful
environmental, social and economic outcomes. In the long term
the Alliance wishes to see South Kerrier become England’s
most advanced local sustainable food economy and eco-literate
community. This will require investment in capacity and skill
development for local people, businesses and communities. There
will need to be support and assistance for farmers, growers,
ﬁshermen, food processors and businesses to help them be active
supporters and suppliers for the new local food economy. We will
achieve our vision by;

• Building a new purpose-built Sustainability Visitors’

Centre to link Helston town centre with its heritage
trail and market town facilities and to create a
gateway to Loe Pool, the Penrose Estate, Loe Bar,
the coastal footpath, Porthleven, the Lizard and the
Wendron District of the Cornish Mining World Heritage
Site. Together with the new market the Visitors’
Centre would be a focus for visitors to learn about
the environment, the productive land and seascape,
facilitating important economic relationships between
visitors, local people, food providers, and farmers

• Developing Porthleven Heritage Centre
• Promoting and developing The Helston Branch Line
Route and Wendron Mining District
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Vision
There will be a more effective and sustainable use of
farmland, which will make full use of the best agricultural land,
excellent growing conditions and provide high animal welfare
standards. Local farmers and growers will supply local markets
and provide a high quality environment for wildlife and nature
conservation, bringing economic beneﬁts and releasing other
land for non-food growing uses including fuel crops. There
will be recognition that agricultural and non-agricultural
land has an important and valuable role in supporting wildlife
and maintaining the quality of the environment as a whole.
Marginal land will be managed to maximise the potential for
wildlife, access and the landscape. We will see the restoration
of local sea ﬁsh stocks, securing a long-term future for our
local commercial ﬁshing sector, which will focus on supplying
high value local markets. Porthleven’s harbour will be restored
- safeguarding its long-term future as a viable working port
and an important tourist attraction.

Our Goals
• To encourage local farmers and growers to supply
local markets
• To ensure all local people can access locally grown
fresh produce
• To promote fuel crops for non-food growing land
• To promote high animal welfare standards
• To support the renovation of Porthleven Harbour as a
working harbour
• To support the restoration of local sea ﬁsh stocks
• To raise awareness about the need to eat a healthy diet
• To increase the percentage of locally grown fresh produce
eaten by local people
• To encourage the introduction of a ‘Kite Mark’ on all food
products including a quality mark for locally caught ﬁsh
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How we will achieve Our Vision
The Alliance will work to develop practical ways to support
farmers, growers, ﬁshermen and food and drink producers in South
Kerrier and across West Cornwall. The Market and Visitors’ Centre
will help to facilitate important economic relationships between
visitors, local people, food providers, farmers and land managers. It
will also enable local people to source healthy seasonal produce and
local food and drink products. The Alliance will encourage growers,
food processors and ﬁshermen to develop a quality mark/branding
for local produce, food and drink products and locally caught ﬁsh.
It will work closely with existing projects, e.g. Penwith Produce, to
maximise the potential of locally produced food across
West Cornwall.
The Alliance will support Porthleven Development Trust’s aim
to progress a basic scheme for the restoration and renewal of the
harbour in order to safeguard the harbour’s future and ensure that it
remains a viable working port. We will achieve our vision by;

• Promoting healthy eating and lifestyles linked to wider
environmental issues and the local food economy

• Building a purpose built high quality market showcasing
all that is best in local food and other produce

• Supporting the development of a new brewery to
showcase Helston’s Spingo Beer

• Working with ﬁshermen, restaurants, pubs, hotels and

agencies to develop a strategy to restore local sea
ﬁsh stocks and encourage the local commercial ﬁshing
sector to focus on supplying high value local markets

•
•
•

Developing vegetable box schemes linked to healthy
eating campaigns to serve all rural areas via the new
market and local suppliers
Encouraging local people to grow more of their own food
and develop small-scale food production
Introducing a Kite Mark on all food products grown to
an agreed standard in West Cornwall including a quality
mark for locally caught ﬁsh

• Encouraging partners to support a scheme for the

restoration and renewal of Porthleven harbour in order
to safeguard the harbour’s future and ensure that it
remains a viable working port

VALUING AND UNDERSTANDING THE ENVIRONMENT
Vision
Local people will have the conﬁdence and ability to make the most
of the outdoors. People will continue to enjoy the coastline with an
appreciation and awareness of the importance of conservation and
the limitation of the carrying capacity of the local environment.
In the long term there will be a shift in our relationship with the
natural world, with South Kerrier becoming England’s most advanced
local sustainable food economy and eco-literate community. The
Cornish Chough will be a common site on the cliff tops of Cornwall!

Our Goal
To raise awareness that agricultural and non-agricultural land
management has an important and valuable role in supporting wildlife
and maintaining the quality of the environment as a whole.

How we will achieve Our Vision
The Alliance will work with land owners, managers and local
projects to ensure that the local natural environment is used and
valued as a resource for teaching and learning both for pleasure
and across the national curriculum at all levels. The Gateway to
the Sustainability Visitors’ Centre will be developed as a focus for
learning about the environment, with the aim of promoting a local
sustainable food economy and eco-literate community, working with
local schools, landowners and conservation organisations.
We will achieve this by;

• Promoting sustainable approaches to land management
with the aim that every school will be within walking
distance of an organic farm or an environmentally
sensitive farm within 10 years

• Promoting school visits to organic farms
• Developing a Sustainability Visitors’ Centre to be a
focus for;

• Learning about the environment, the productive
land and seascape; facilitating important economic
relationships between visitors, local people, food
providers, farmers and land managers
• Specialist environmental training and experiences
for both locals and visitors
• Developing awareness about the carrying capacity of
the local environment
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PROTECTING AND ENHANCING SOIL, AIR AND WATER
QUALITY, WILDLIFE AND GEOLOGY
Vision
All groups and organisations will work to protect our exceptional
natural environment ensuring that future generations will inherit a
protected and enhanced environmental asset.

How we will achieve Our Vision
Working with the Helford River Cycleau Partnership, Loe Pool
Forum, land owners and the Environment Agency the Alliance
will encourage and support the protection and enhancement of
soil, air and water quality. It will develop awareness about the
links between economic regeneration and the long-term health
of the local environment. We will achieve our vision by;

• Encouraging and promoting the Environmental

Stewardship Scheme to a wide audience of farmers
and growers

• Pressing Water Companies and private dischargers
to make improvements

• Encouraging increased levels of co-operation
between land managers

• Encouraging local councils, home owners and

businesses to recycle 90% of their waste, through
reusing, repairing or composting

Our Goals
• To achieve a measurable increase in river side wetland area
• To achieve a 50% reduction in current levels of
Japanese Knotweed
• To ensure that no raw sewage enters watercourses or
coastal waters
• To ensure that all sewage works have appropriate
tertiary treatment
• To encourage all local farmers, growers and land managers to
contribute to a high quality environment for wildlife
• To encourage the creation of new woodlands and wildlife habitats
through extensive tree planting
• To encourage the management of marginal land to maximise the
potential for wildlife
• To achieve 100% of all farmed land to be in the Entry Level
Environmental Stewardship Scheme
• To achieve 70% of farmed land to be in the Higher Level
Environmental Stewardship Scheme
• To achieve 100% of farmed land on the Lizard to be farmed
organically within 10 years
• To achieve all SSSI’s to be in favourable condition within
ﬁve years
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The me 6:
CREATING LONG-TERM L O C A L P RO S P E R I T Y
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The Alliance believes the long-term future of local
prosperity will be based on a combination of building on
existing award winning sustainable tourism and rural
businesses and developing new business opportunities.
Our proposals for the local food economy and our support
for village shops and local business are designed to
retain wealth in the local economy. The Alliance also
supports discussions taking place between the Combined
Universities of Cornwall, Culdrose and the private sector
about setting up an Engineering and Aerospace College
on the Culdrose base.
SUSTAINABLE TOURISM AND RURAL BUSINESS
Vision
Sustainability will be the key driver in the tourism and business
sector. Local tourism businesses will provide a very high standard
of accommodation and hospitality with award winning hotels,
restaurants and pubs offering the very best in food and service.
The area will be renowned for its local food economy, enabling
restaurants and caterers to source fresh locally grown produce,
locally produced meat and the best ﬁsh landed in West Cornwall.
Tourism providers will maintain high standards through rigorous
inspection and accreditation. Local businesses will continue to win
local and national awards for their products and services helping to
maintain the exceptionally high quality and the higher than average
‘spend per visitor’.

Our Goals
• To achieve a strong and stable local economy which provides
prosperity and opportunities for all
• To develop sustainable tourism and rural businesses within the
carrying capacity of the local environment
• For businesses recognised as offering world class accommodation,
food and service to set the benchmark for all other businesses to
work towards
• For businesses that are achieving success by adopting sustainable
business practices and principles to set the bench mark for all
other business to work towards
• To achieve an increase in the number of sustainable tourism and
rural businesses and the emergence of a sustainable tourism and
rural business cluster in South Kerrier
• To have a variety of quality networked attractions that will cater
for all weather conditions
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• To have a developed tourism sector which beneﬁts from an
extended season and an increase in ‘spend per visitor’
• For business and statutory sectors to work together to create
high quality networked attractions

How we will achieve Our Vision
The Alliance recognises that the long-term economic driver will be
sustainability. The Alliance will work with its partners to develop
the human and business resources that will enable tourism and rural
businesses to adopt sustainable business practices and principles.
The long-term aim will be to build on the existing businesses
that have already adopted sustainable practices and create a
cluster of sustainable tourism and rural business in South Kerrier.
The Alliance will work with its partners to encourage tourism
businesses to aspire to the highest standards of accommodation
and hospitality and the very best in food and service. The Alliance
will work with tourism businesses and rural enterprises through the
West Cornwall Business Network, encouraging and maintaining very
high standards of service and top quality products The Alliance will
seek to bring investment to South Kerrier to facilitate the higher
than average ‘spend per visitor’.
We will achieve our vision by;

• Working with and pro-actively supporting the West
Cornwall Business Network

• Creating a ‘business champions’ network
• Providing business planning support for tourism and

SUPPORTING AN INTERNATIONAL WORKFORCE TO
SUSTAIN THE LOCAL ECONOMY
Vision
South Kerrier will host a well
managed international workforce
ensuring the sustainability of local
industry, agriculture and services.
International workers will be
integrated and welcomed within
the community.

Our Goals
• To establish a model of best practice for employing
international workers
• To achieve long-term sustainability for industry, agriculture,
and services within South Kerrier
• To increase awareness of the importance of international
workers to South Kerrier’s economy
• To make South Kerrier an attractive location for international
workers to migrate to for employment
• To establish a promotional tool to ensure that all
international workers within South Kerrier understand their
civil rights and UK law

rural businesses

• The Alliance, West Cornwall Business Network and

partners working together to support and promote the
creation of a sustainable tourism and rural business
cluster in South Kerrier

• The Alliance, West Cornwall Business Network and

partners working together to support and promote
‘Honey 2’ to raise the quality of tourism in the area

• Providing mentoring and coaching projects for business
through West Cornwall Business Network

• Encouraging all tourism businesses to meet agreed

standards and work together for mutual beneﬁt within a
‘networked attractions’ group

• Providing business planning support for tourism and
rural businesses
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How we will achieve Our Vision
The Alliance will work with strategic organisations including
Kerrier District Council and the Devon and Cornwall Constabulary
to develop practical ways to ensure there is good management of
international workers in South Kerrier. The Alliance will encourage
farmers to follow a model of best practice and will promote the
beneﬁts of this model to the economy of South Kerrier. South
Kerrier Alliance will work with strategic organisations to promote
the importance of international workers to the economy in South
Kerrier and will work to encourage the wider community to embrace
international workers. We will achieve this by;

BUSINESS TO BUSINESS COLLABORATION
AND NETWORKS
Vision
The West Cornwall Business Network will build on the Helston
and Lizard Business Network. It will provide opportunities for
businesses to obtain peer support, have access to relevant business
support information and a business- broker. The Network will
have regular informal meetings supported by an effective website
enabling businesses to access customers, increase sales and
reduce costs.

• Supporting the compilation of a best practice toolkit
based on an existing model for farmers employing
international workers in South Kerrier

• Promoting the best practice toolkit for employing
international workers in South Kerrier

• Promoting the importance of international workers to
the economy of South Kerrier

• Supporting and promoting the integration of

international workers into the local community

• Supporting the compilation of a promotional tool

explaining civil rights and UK law to international
workers within South Kerrier

• Supporting the creation of a shared database between
statutory authorities working with international
workers within South Kerrier

Our Goal
The development of an effective and supported West Cornwall
Business Network.

How we will achieve Our Vision
The Alliance will work with and support West Cornwall Business
Network and its members to realise the shared objectives and
beneﬁts that an effective business network will bring to South
Kerrier. We will achieve this by;

• The Alliance working with and pro-actively supporting
the West Cornwall Business Network

• The Network helping businesses to solve issues through
regular informal meetings, contact and its own website

• Enabling businesses to increase customers for their
products leading to increased sales

• Helping business reduce costs by encouraging members
to bulk purchase goods and materials

• Providing relevant business support information to its
members and enable business to learn about
relevant initiatives
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ACCESS TO AFFORDABLE BUSINESS SPACE, DIGITAL
TOOLS AND A WORLD-CLASS INFORMATION AND
COMMUNICATION INFRASTRUCTURE

ATTRACTING NEW BUSINESSES AND
ENTREPRENEURS
Vision

Vision
Local people will have access to affordable business space and
digital tools that will help stimulate and support the local economy.
Community organisations and businesses will be supported through
easy to use and friendly digital information.

Our Goal
Community organisations and businesses to be able to use
friendly digital information and resources.

How we will achieve Our Vision
Working through West Cornwall Business Network, the voluntary
sector and statutory partners the Alliance will encourage
development organisations to provide micro businesses, small and
medium sized enterprises, social enterprises and the voluntary
sector with access to affordable business/ofﬁce space, digital tools
and a world-class information and communication infrastructure.
We will achieve this by;

• The Alliance working with and pro-actively supporting

the West Cornwall Business Network, the voluntary
sector, development agencies and statutory partners to
secure the resources and build partnerships needed to
increase the access to affordable business space, digital
tools and a world-class information and
communication infrastructure

Cornwall Pure Business,
Cornwall Enterprise, West
Cornwall Business Network and
its partners will work together
to promote and market West
Cornwall to new businesses and
entrepreneurs, making use of the
unique high quality environment
and lifestyle offered in West Cornwall.

Our Goal
Businesses, agencies and the statutory sector working
together to attract new businesses and entrepreneurs to
the area.

How we will achieve Our Vision
The Alliance will work with its partners to develop human
and business resources to attract new businesses and
entrepreneurs to the area. It will seek to work with statutory
organisations and agencies to promote and market the area to
new businesses and entrepreneurs. We will achieve this by;

• The Alliance, West Cornwall Business Network and
partners working together to promote and market
the area to new businesses and entrepreneurs
making use of the unique high quality environment
and lifestyle offered in West Cornwall

• Working with Cornwall Pure Business at Cornwall
Enterprise to attract new businesses

• Promoting West Cornwall as a speciﬁc area on the
back of Cornwall Pure Business so that the local
region is not overlooked

• Working with West Cornwall Business Together to
provide access to advice and courses

• Working with West Cornwall Business Together

and the West Cornwall Enterprise Trust to develop
additional business space through Business
Broker Funding
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GROWING SMALL BUSINESSES
Vision
The micro business sector will grow year on year, supported by
the West Cornwall Business Network, quality training initiatives
and a world-class information and communication infrastructure.
Micro businesses will be able to grow as the area will attract
and support skilled workers and innovative entrepreneurs who
appreciate the lifestyle and the high quality environment. Many
local businesses will trade successfully in the global economy where
they will compete successfully in sectors that are not dependant on
the old national low value economy of the past.

TRAINING AND SKILL DEVELOPMENT
Vision
Due to the developed tourism sector and the year round season
local people enjoy secure well-paid employment that is supported
by accredited training and excellent career prospects. Training
courses are delivered locally. However, people also go on to study
tourism related courses in the region’s best universities; here they
gain qualiﬁcations and the opportunity to broaden their experience.
A high number of those students return to the area, bringing with
them enhanced skills and know how in the tourism sector and the
enthusiasm to build top class tourism businesses here in
West Cornwall.

Our Goals
• To increase the number of small businesses trading and bringing
economic, environmental and social beneﬁts to South Kerrier
• To encourage new work patterns e.g. home and community
based working
• To develop new training and mentoring schemes for young
performers, promoters and technicians who want to develop a
career or create a new business in the performing arts sector
• To create high quality local employment
• To build a strong and stable local economy which provides
prosperity and opportunities for all

How we will achieve Our Vision
The Alliance will work with its partners to develop and increase
the number of small businesses trading and bringing economic,
environmental and social beneﬁts to South Kerrier.
We will achieve our vision by;

• Working through West Cornwall Business Network, the

voluntary sector and statutory partners the Alliance
will encourage retired and experienced business people
in West Cornwall to become mentors in a business
mentoring programme aimed at the needs of
small businesses

• Integrating business support service and addressing
access barriers to employment

• Working with Creative Kernow to promote the creative
arts business sector in South Kerrier

Our Goals
• To develop high quality and relevant accredited training
• To increase access to training and advice for people currently
overlooked by mainstreamed targets (‘middle people’ and
high achievers)
• To support rural and food based businesses
• To expand and improve vocational training and 1:1 mentoring
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How we will achieve Our Vision
The Alliance will work with its partners to develop training, skills
and competencies that local people and business will need to create
local long-term prosperity and business success.
We will achieve our vision by;

• Working with the existing partnerships between

Combined Universities of Cornwall, the Lizard Peninsula
Tourism Association and the statutory sectors to
develop high quality accredited training and business
development opportunities

• Working with Cornwall College Direct and West Cornwall
Business Network to develop vocational training
programmes which do not penalise employers

• Supporting the development of post-employment career
advice and a productive work experience programme for
18+ year olds

• Supporting the development of incentives/paid work
experience for 16-21 ‘high achievers’

• Supporting existing partnerships to understand

what barriers exist for high achievers (education,
employment, housing) and then developing solutions
which remove barriers

• Working with West Cornwall Together to develop a
learning and skills development programme

ENGINEERING AND AEROSPACE SECTOR
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Vision
A partnership between
Combined Universities of Cornwall,
Culdrose and the private sector
develops a world-class vocational
Engineering College located on
the new Culdrose Engineering and
Aero-Space Campus. The college
PHOTOGRAPH : Crown copyright
trains students in the skills and
technology needed to service and maintain aircraft ﬂying from
Culdrose. Students and college staff are attracted to study
and teach at the college by its world-class reputation and the
outstanding quality of life the area offers.

Our Goal
To work with agencies and statutory organisations to
develop a world class vocational Engineering and Aero-Space
College at Culdrose.

How we will achieve Our Vision
The Alliance will continue to support the long-term
opportunity to develop a vocational Engineering and AeroSpace College. We will seek to inﬂuence decision makers and
attract the necessary inward investment to realise this longterm aspiration. We will achieve our vision by;

• Supporting a partnership between Combined

Universities of Cornwall, Culdrose and the private
sector that will work together to develop a world
class vocational Engineering and
Aero-Space College

Theme 7:
WORKING TOGETHER

The Alliance has made signiﬁcant progress in
facilitating effective co-operation and partnership
between local organisations, community groups and
local agencies. The key to this progress has been the
commitment to a community led, bottom up approach.
The Alliance will continue to be proactive in the process
of building trust and cooperation between community
groups, organisations and agencies as it moves forward
with the task of implementing this Plan.
DEVELOPING A STRONG PARTNERSHIP AND
ORGANISATION TO DEVELOP AND DELIVER THIS PLAN
Vision
The Alliance continues to be a focus for community renewal,
partnership working and regeneration
in South Kerrier. It works effectively
to inspire local people, organisations,
businesses and communities in both
towns and rural parishes to be part of
that process of renewal. The Alliance
works alongside elected Parish, Town,
District and County Councils and
statutory organisations to create a
strong partnership and organisation to develop and deliver this Plan.
Above all, our vision will be about the priorities and needs of local
people and our commitment to ensuring that future regeneration
will have environmental as well as economic and social beneﬁts.

Our Goals
• To secure the resources needed to implement this plan
• To develop South Kerrier Alliance into a legally
constituted organisation
• To promote wide ownership, support and connection for community
renewal, partnership and regeneration in South Kerrier
• To create an organisation that is action focused
• To undertake regular reviews and clariﬁcation of our members and
partners’ shared commitment to implementing positive action on
the ground ensuring that future regeneration in South Kerrier will
have environmental as well as economic and social beneﬁts

Theme 7:

Working Together
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How we will achieve Our Vision

• We will work to secure funds to employ a South Kerrier

Alliance Programme Manager – who will co-ordinate and
drive the Plan forward

• We will continue with our work of researching and

identifying an appropriate framework to develop South
Kerrier Alliance into a legally constituted organisation

DEVELOPING AND PRACTISING GOOD
PARTNERSHIP SKILLS
Vision
The Alliance continues to develop and practise good
partnership skills and activities.

Our Goals

• We will continue to work and understand how South

• To undertake regular reviews of our members’ and partners’
shared commitment to working in partnership for the beneﬁt
of all groups

• We will develop a regular newsletter and develop a

• To undertake regular reviews to determine how inclusive we
are in developing our plan and activities

• We will involve young people and youth leaders in South

• To work with our partners to offer training, coaching and
mentoring opportunities to increase partnership skills
among all groups

Kerrier Alliance links its partnership activities with
KDC and West Cornwall Together
South Kerrier Alliance website
Kerrier Alliance

How we will achieve Our Vision
The Alliance will work in partnership with all groups,
partners and members to implement this plan and develop
South Kerrier Alliance into a skilled and conﬁdent organisation
recognised for its inclusive and progressive partnership.

• We will review the key partners we are currently
working with to identify any gaps or omissions

• We will organise and offer Partnership Training for

Alliance members and project groups. We will work
with these groups to implement and practise good
partnership building skills

• We will use awareness raising activities to preview
the South Kerrier Alliance plan. This will inform
any potential partners who are not currently
involved how they can become involved and give
feedback on the plan and its proposed activities

• We will involve young people and youth leaders in
the South Kerrier Alliance
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Appendix 1:
SOUTH KERRIER ALLIAN C E
- DEVELOPMENT PROCE S S

In 2001 Helston agreed to be one of the pilot towns in
the Market and Coastal Towns initiative (MCTi).
A launch was held to announce the Initiative and was
well attended by a broad range of local organisations
from within the town and its surrounding area.
Our initial funding was agreed at
the end of 2001 to pay for a scoping
study on the St Johns Area of Helston
and salaries for part-time Community
Agents. At the same time we formed the
Helston MCTi Forum to take the process
forward. The Forum consisted of local
Councillors, a representative from the
Chamber of Trade, RNAS Culdrose the Lizard Peninsula Tourism
Association, the Police, residents and ofﬁcers from funding/
regeneration organisations. During 2002 the Forum recognised that
a wider and more inclusive partnership needed to be developed.
Following a tendering and interview process Sustainable Futures
were appointed as consultants to work with the Forum to develop
the Plan and partnership.
In March 2004 the South Kerrier Market Town Alliance was
launched at our Regeneration Fair attended by over 90 people. The
Fair agreed to set up ﬁve Theme Groups and endorsed a decision
to reconstitute the Forum into South Kerrier Alliance, with the
responsibility of bringing together the broader partnership and
developing the community strategic action plan.
Our ﬁve Theme Groups were:
• Living Environment
• Affordable Housing
• Business, Training and Tourism
• Community Facilities
• Transport and Access
Our ‘Strategy and Implementation Group’ then worked closely
with the Theme Groups to ensure all activities linked to the above
areas were well joined up. As a result our Strategy Group has
identiﬁed seven Strategic Themes that will help us to deliver our
long term vision for South Kerrier.
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1 THRIVING TOWNS & VILLAGES
2 PEOPLE & SERVICES
3 A SUPPORTED & COORDINATED
VOLUNTARY SECTOR
4 ACCESS TO THE OUTDOORS, OPPORTUNITIES,
SERVICES, SPORT, LEISURE AND CULTURE
5 THE ENVIRONMENT &
THE LOCAL FOOD ECONOMY
6 CREATING LONG TERM LOCAL PROSPERITY
7 WORKING TOGETHER
These themes provide the framework within which our action
projects have been identiﬁed. Each Theme is part of an integrated
long-term approach that will involve working closely with our
partners, voluntary organisations, environmental and development
agencies, businesses and business networks.
Above all the priorities, needs and involvement of local people
will remain at the heart of our Plan with a clear commitment to
ensuring that future regeneration will have environmental as well as
economic and social beneﬁts.
As the Alliance moved from its initial ‘forming’ stage we began to
address a number of challenges and opportunities, including:
• Bringing groups and stakeholders together to promote a sense of
common purpose
• Promoting learning between groups
• Ensuring that a wide range of groups, organisations and
businesses are involved in decision making and
supporting implementation
• Developing an effective, conﬁdent and skilful partnership
• Securing ﬁnancial and partnership support for action projects
Working closely with the Strategy and Implementation Group our
consultants, Sustainable Futures, proposed ﬁve streams of action
to develop our Plan. These included:
• Support and development work with the Theme Groups
• Development and outreach work with young people
• Out-reach activities with other groups
• Facilitation and development of the Strategy and
Implementation Group
• Joining up activities between the Alliance, Strategy and
Implementation Group and partners

Support and development work with the
Themes Groups
Our Theme Groups have met numerous times in facilitated
meetings and workshops. Their tasks have included:
• Reviewing and mapping the work and projects already
developed by others
• Developing a detailed vision and goals for each Theme
• Identifying and prioritising projects for each Theme
Membership of the Theme Groups is diverse and includes:
Local Councillors, Parish Planning Groups, Porthleven
Development Trust, the Five Parishes Group, voluntary sector
organisations, land managers, farmers, business owners
and managers, owners of tourism businesses, retailers,
residents, students, retired people, the police, statutory
organisations, local charities, environmental groups and
projects, The National Trust, The Environment Agency, RNAS
Culdrose, publicans, drama groups, community associations and
residents’ associations.
The activities and outcomes from the Theme Groups have been
used by the Strategy Group to develop the details of this Plan.
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Development and outreach work with
young people
Involving young people in developing and implementing the Plan is
an important priority for the Strategy Group.
The Strategy Group is particularly keen to hear the views of
young people who would not usually get involved in
‘consultation’ exercises.
Sustainable Futures worked closely with The Area Youth Service,
Mullion School, Helston Community College, Porthleven Mobile Youth
Unit, Mullion Youth Club and Helston Senior Youth Club to capture
the views and aspirations of young people between the ages 9 and 18
years old.
A range of activities was used to involve the young people,
including ‘Forum Theatre’ Workshops, discussion groups and video
box style interviews. A follow up Review Workshop was held at
Helston Senior Youth Club.
The outcomes from the work included:
• The involvement of normally excluded groups
• Identiﬁcation of key issues for these groups
• A record of young people’s vision, hopes, concerns and aspirations
for the future
• A video record of interviews, drama and discussions
• A short Report
The Strategy and Implementation Group listened carefully to the
key messages that young people conveyed about the future they
wanted. The Strategy and Implementation Group used the feedback,
interviews and videos to help them prioritise issues in the Plan that
particularly affect young people.

Outreach activities with stakeholder groups and
rural parishes
It has been a high priority for the Alliance to involve as many
groups as possible in the development of this Plan. A number of
meetings and workshops have been organised with different groups
from Helston, Porthleven and the rural parishes. The Groups involved
in these meetings have included the St. Johns Regeneration Group,
Porthleven Development Trust, the Five Parishes Group, Helston
Community Centre, Helston Town Council, the Sustainable Trust,
Friends of The Earth, the Cycleau Project, the National Trust, the
Lizard Peninsula Association, Lizard Peninsula Tourism Association,
RNAS Culdrose, South Kerrier Portal, Parc Eglos School and Helston
Community College, and individual residents from villages across
South Kerrier.
All these Groups have been involved in other activities, workshops
and conferences organised by the Alliance.

Facilitation and development of the
Strategy Group
Our Strategy Group has undertaken a key role in developing
this Plan. As well as supervising the production of this report the
Group has also provided the strategic overview of all the Alliance’s
activities since its formation in March 2004. It has also taken on
the responsibility for encouraging all participants and partners to
develop a shared sense of purpose and focus around our Plan. The
Group will continue to provide the strategic overview and will work
in partnership with individuals, communities, organisations and
businesses to drive the planning process to implementation.
Our consultants Sustainable Futures, have worked very closely
with our Strategy Group and have provided support and facilitation
through numerous workshops and tasks, undertaken which
have included:
• Reviewing and mapping the ‘big picture’ – of partners and projects
• Developing a long term vision for the future of South Kerrier
• Reviewing the work of the Theme Groups
• Reviewing the outreach work
• Understanding how the emerging Plan ﬁts with strategic
priorities of partner organisations
• Developing a ‘success’ evaluation and monitoring framework
• Reviewing and prioritisation the Plan and proposed projects
• Clarifying future roles and responsibilities
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Joining up activities between the Alliance,
Kerrier District Council, Strategy Group and
partners
A successful part of our planning process has been bringing
together the strategic interests of the Alliance, Kerrier District
Council and the Local Strategic Partnership – West Cornwall
Together (West Cornwall Together). This has led to a number of
important outcomes, including:
• A clearer understanding of roles and stronger links
between Groups
• Improved integration of planning activities
• Identiﬁcation of opportunities to improve service delivery
• Improved understanding between community groups and those
responsible for delivering
• Increased awareness about the advantages of
partnership working
• Improved joined up planning, thinking and action on the ground
• Financial and partnership support for action projects
In February 2005, the Alliance and West Cornwall Together jointly
organised a facilitated Workshop that was attended by over 85
people, including participants from Local Councils, Parish Planning
Groups, schools, churches, voluntary organisations, land managers,
farmers, business owners and managers, resident associations, the
police, statutory organisations, local charities and youth leaders.
Participants worked in ﬁve Theme-based groups, identifying
how West Cornwall Together and the Alliance can work together to
effect mainstream change in the way that services are delivered and
regeneration takes place. Importantly the Workshop also provided
an opportunity for participants to comment on the draft Plan and
understand how the Alliance and West Cornwall Together can work
together on projects and activities in the future.
The Workshop was a signiﬁcant milestone for the Alliance and
was the ﬁrst time in the region that an MCTi project had worked in
this way with its Local Strategic Partnership.

July SKA & West Cornwall Together
follow up meeting
In 2005 a follow up meeting was held to review progress
and to identify project ‘Support & Implementation Groups’.
This provided an important opportunity to continue the
close partnership working of the Alliance and West Cornwall
Together and to clarify how the partnerships would work
together to implement this Plan.
Throughout the development process we have worked
closely with Kerrier District Council. Elected members and
Ofﬁcers from the Councils regeneration team have worked
with the Alliance ensuring good linkage between the Council’s
regeneration and Community Strategy activities and our Plan.
We have made links with our neighbouring authority Penwith
District Council who have offered important support and
expertise in connection with our joint plans for developing our
local food economy.
Members of our Strategy Group have been involved in
meetings with various strategic Groups, including the
Community Change Team Project, North Kerrier Community
Partnership Board, Kerrier District Council Management Board,
The Market and Coastal Towns Initiative Association and
Cornwall MCTi Network.

The Future
Through our process of involving
local people in this Plan the
Alliance has made real progress
in its aspiration to develop an
inclusive and skilful partnership.
We know there is still more work
to be done involving Parishes and
other groups across South Kerrier.
However, the last two years has been an important time for our
area in which we have seen signiﬁcant cooperation and a new
sense of common purpose develop between all groups. We are
very much looking forward to building on that ﬁrm foundation
as we move forward together.
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Appendix 2:
MONITORING AND EVA L UAT I N G T H E F R A M E WO R K

Our plan sets outs a clear vision of how our area can
change for the better and our strategy explains how we
will get from where we are now to where we want to be.
This section introduces the monitoring and evaluation
framework that will help us understand whether we are
making progress and judge whether the strategies we
have chosen are succeeding.
In developing our monitoring and evaluation framework we have
aimed to provide a fair, simple, concise and transparent method of
evaluating projects, proposals and progress. We hope the framework
will also help all those involved in delivering the plan identify the
changes necessary to keep the plan on track, as
circumstances demand.

Social criteria – Are our projects and activities:
• Encouraging ownership and involvement of local people?
• Encouraging a good quality of life for all age groups?
• Encouraging conﬁdent and balanced communities?
• Providing facilities for the community?
• Enabling better access to knowledge, education, recreation and
learning opportunities for all communities?
• Improving communications?

Above all we will use our monitoring and evaluation framework
to measure the success of our Plan. As we begin the journey of
implementing our Plan we will be assessing on a regular basis our
progress by evaluating how each project or activity scores against
the criteria set out below.

Environmental criteria – Are our projects
and activities:
• Improving, protecting and enhancing the quality of the built and
natural environment?
• Reducing energy and resource consumption?
• Contributing to the long term health of our environment?

Economic criteria – Are our projects
and activities:
• Providing local economic beneﬁt?
• Bringing permanent jobs to the area?
• Making use of local economic resources?
• Retaining money in the local economy?
• Retaining local human resources?
• Contributing towards the long-term health of our local economy?

South Kerrier Alliance
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